-September 16, 2020 at 11:00AM - HIV QI Committee Meeting Agenda
County of Santa Cruz, Health Services Agency

Mission: To protect and improve the health of people in Santa Cruz County who have HIV or are at risk of infection with HIV.

HIV QI Committee: | Marion Jordan, PA, Serena Mohammad, Raquel Ruiz, Eliko Bridgewater, Socorro Gutierrez, Rosie Saldavar,
Elaine Nast, Adrian Carranza

Date/Time: | 3 Thursday of the Month Meeting Location: | Microsoft Teams Remote
from11:00 AM-12:30PM

Leader /Facilitator: | Eliko Bridgewater Transcriber: | Eliko Bridgewater
Attending:
Guest(s): Eddie Brandow, Dr. Michele Violich
Proposed Agenda

Discussion with Dr. Michele Violich:

- Review of Oral PDSA results from 8/2020 including newly added -- smart list ORAL: 10057

- Questions/clarification r/e Medication Adherence dot phrase .SA11MEDADHERENCE

- Review results from quaretly CQM Indicators, Screenings - Hepatitis C, Lipid, and chlamydia/gonorrhea
- Review results from Cervical Pap Audit, discuss HRSA's criteria

- Continued agenda item - HIV provider training in South County

Review and Approval of Minutes from July 2020

Additions to Agenda:

Announcements:

Follow up (See below.
on Action

Items




Discussion

Data/Trends
Reviewed

Action/Decision

Who

Date
Due

PDSA

- Demographics and VL suppression. Next steps.
- Cervical Pap Manual Audit
- Review Oral Exam PDSA

Consumer Participation

- Consumer Satisfaction Survey - Results and Next Steps
- Consumer Panel - 9/24/2020@1500 via phone, agenda

* Ongoing Discussion r/e validated questionnaire and texting of surveys

Transition of RW Part C to clinics:

- Updates

- BudgetRequestdue 8/19/2020 - insurance premiums,

- Teleconference for case managers during provider
appts?

- Missed appoitnments

- Review quarterly data. 7/1/2019 - 6/30/2020.
Specifically: dental,

- Updates r/t substance abuse/mental health screening?

- Hep B Screening clarification.

- Addition of quarterly column?

*Addition of HRSA’s expectations

State Office of AIDS

- RW-B/ADAP integration - CQM quarterly requirements

RW- C Conference

AMCWP Changes
- LifeSpan, Health Projects Center




